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UUTC Board Meeting Minutes 
November 27, 2018 @ 5:00pm 
 
Present: Peter Mockridge, Joyce Henneberry, Susan Slocum, Cantey Carpenter, Brigid Fox, 
Gypsy Richardson, Linda Young, Rev Illene Kaur Tompkins-Gillispie 
 
Welcome, Check-In, and Opening Words:  The meeting opened with a check-in with those 
attending, and Joyce Henneberry provided the opening words.  Everyone is doing well 
overall. 
 

Approval of the Minutes:  The 18.10.23 Minutes were approved via email prior to the 
22/37/18 meeting.  The minutes have been accepted. 
 
Recording of E-Mail Votes:   Two email votes:  A motion to fund preparation and painting 
of Oxford house cost $5675 to be drawn from Varsity Fund and motion to authorize the 
Treasurer and Bookkeepers to make provisions necessary for the Social Action Team to 
purchase $250  worth of books were recorded and accepted. 
 
Minister’s Report:   
 
The DRE hiring process is going forward.  
 
A letter is ready to be distributed to parents reminding them of how all-ages worship will 
look, and inviting them to consider ushering with their children (subsequently there are 
parents and children who have signed up to usher in January 2019).   
 
The UUA’s Ministerial Fellowshipping Committee voted to grant Rev Ilene her first renewal 
of preliminary fellowship.  Their only recommendation to Rev. Ilene was to keep an eye on 
her tendency to overwork.   
 
Personnel Task Force has created excellent foundational documents for UUTC, which Ilene 
wholeheartedly recommended to the board.  Currently we are waiting for the actual draft. 
  
The board looked at Ilene’s hours and decided to change them slightly. In order to optimize 
Ilene’s time the board has set her office hours to Tuesdays and Wednesdays. A motion was 
made by Cantey to this effect.  The motion was 2nded by Brigid.  It was carried 
unanimously. 
 
Treasurer’s Report:  The Treasurer’s Report for October 2018 was distributed ahead of 
the meeting. 
 
Revenue vs Expense 
Income $24,119.65 
Expenses:  $21,727.60 
Net:  $2,392.05 
 
Current Unrestricted Cash on Hand is $47,124.79 
Reserve Cash:  $10,497.96 
Total Cash available:  $57,622.75 
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Additional Information:  Finance Committee approved a $500 gift to new AV/Audio line 
under administration. 
There was a late contribution of $250 to Pisgah Legal for September for total of $1735. 
The vacant lot, formerly #52 will no longer be property tax exempt unless church purposed 
in 2019.  Estimated tax: $500. Facilities is thinking on this. 
Stewardship stalled on Service Auction.  Regrouping for Pledge Campaign. 
New member pledges total over $4200.  Expecting 3 more units. 
 
Administration Committee Report:  The Administration Committee requested that the 
board review and approve the Policy Manual draft 2018.2 
A motion was made by Gypsy to approve the Policy Manual draft 2018.2.  The motion was 
2nded by Brigid.  The motion passed unanimously. 
 
Finance Committee:  Regarding the notation of Board discussion of policy to govern the 
creation of new programs, activities requiring separate receipt, tracking and disbursing of 
funds:  The Finance Committee agreed unanimously to ask Susan to convey the following to 
the Board:  Finance feels that the Board should be able to use its discretion in deciding the 
timing of such authorizations. Some approvals may be obvious, some may require more 
thought and discussion.  The Board should decide this timing on a case by case basis. 
(The Finance Committee’s meeting was the same day as the Board meeting.  So this is 
an after the fact Report) 
 
Property Committee Report:  No Report 
 
Advisory Council Report:   The Council is continuing to work on visioning (vision 
statement} 
 
We the Board wish to acknowledge and thank the Administration Committee and Finance 
Committee for their excellent work. We are pleased and delighted with the members of 
these two committees. 
 
Board Calendar Review: 
Nov:  Contact County Commissioners re parking lot contract Board Secretary 
Nov:  Snow Removal Contract:   Grounds and Board 
Nov:  Cancellation Notification Plan:  Secretary and Administrator 
Dec:  Request Names for Chair-Elects Board President 
Dec:  Memo to Nominations Committee Board President 
 
Old Business/New Business: 
The Board authorizes a Board Member to sign the Snow Removal contract for the 2018-
2019 season.  On 30 November the contract was signed by Peter Mockridge and Jake 
Zimmerman, TREEZ. The cost is $175.00. 
 
UUTC does not allow camping and overnight stays on their exterior properties on Varsity 
Street. A motion was made by Linda and 2nded by Brigid.  It carried unanimously. 
 
A motion was made by Susan to receive and review the following draft documents: The 
UUTC Personnel Manual, the UUTC Hiring Process, and the UUTC Credit Card Policy.  It was 
2nded by Cantey.  The motion was approved unanimously. 
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A motion was made by Joyce to agree to no meeting in December.  It was 2nded by Linda.  
The motion passed unanimously. 
 
Adjournment: The meeting adjourned by acclamation at 7: 14 pm. 
 
Respectfully submitted, 
Gypsy Richardson  
Secretary 

 


