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UUTC Board Meeting Minutes 
June 26, 2018 @ 5:00pm 
 
Present: Carol Moore, Peter Mockridge, Dave Roberts, Kay Webb, Cantey Carpenter, Brigid 
Fox, Wayne Smith, Rev. Ilene, and newly elected members Gypsy Richardson, Susan Slocum, 
and Linda Young. 
 
Welcome, Check-In, and Opening Words:  The meeting opened with a check-in with those 
attending, an overview of the Board Covenant by Carol and a reading by Cantey. 
 

Approval of the Minutes:  A draft of the 18.05.22 Board Minutes was distributed to Board 
members prior to the June meeting. A motion was made by Dave and seconded by Wayne to 
approve the May minutes as distributed; the May minutes were approved.  
 
Approval of Email Vote:  One email vote occurred after the May 22, 2018, Board meeting.  
The email vote was accepted for inclusion in the June minutes. 
5/29/18 – In an email to Board members, the Administrator detailed differences in contract 
proposals from Norma Clayton Realty and Looking Glass Realty, noting advantages with 
Looking Glass Realty.  Kay made a motion to not renew a management contract with Fisher 
Realty and to engage Looking Glass Realty to manage the Oxford House property. Dave 
seconded the motion. The motion was approved. 
 
Minister’s Report:  Before sharing the monthly report, Rev. Ilene presented gifts of 
appreciation to outgoing Board members. 
 
The Minister’s Report for June was distributed to members at the meeting and was 
accepted. The report reviewed both challenges and highlights during the month.   
 
June challenges revealed the need for development of policy/procedures in several areas:  
media/press, disruptive behavior, and weapons.   
 
Also, June revealed that UUTC has outgrown its ability to host “potluck” receptions for memorial 
service receptions. A Task Force will be gathering information and creating literature for families of 
departed members/friends so that they can make decisions about flowers, caterers, memorial 
garden, memorial gifts/legacy giving, etc. 
 
Rev. Ilene reported on the important and urgent need to determine ways to better serve UUTC 
children and their parents.  She shared that five volunteers have offered to help lead twice-monthly 
teen programming on Sunday afternoons. 
 
She shared that the Council will begin considering space usage and campus strategic planning in the 
coming months. 
 
She reported on the status of her Preliminary Fellowship Renewal evaluations by the Board and the 
Fellowshipping Task Force.  
 
She reported that the Social Justice Team plans to participate in a justice-oriented leadership 
development opportunity called Sacred Fire, which will require funding of approximately $3000. 
 
She shared that General Assembly was very fruitful for all who attended; more information about the 
GA experience will be shared in the coming weeks and months.  She reported that she was elected to 
the Partner Church Council Board while at GA.  
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Treasurer’s Report:  The Treasurer’s Report for May 2018 was emailed to members prior 
to the meeting and was accepted.  
 
Dave shared financial progress to date: at 91.7% through the fiscal year, total revenue is at 
97.55% and total expenses are at 90.6%, while pledge fulfillment is at 85.7%.  All indicators 
are pointing towards being in line with forecasted budget figures for the ’17-’18 Budget. 
 
He shared that UUTC has received an Endowment Fund gift of $100,000 from a donor who 
wishes to remain anonymous. The donor’s intent is to inspire others to consider living 
legacy giving. 
 
A report on the financial review conducted by Carland & Andersen, Inc. CPAs was emailed to 
Board members prior to the meeting.  Peter moved to accept the Carland & Andersen 
Financial Review Report; Wayne seconded the motion.  The motion was approved.  The 
report noted two items to be addressed. One, relating to unsigned time cards, has been 
addressed by the installation of a time clock. The second, relating to additional written 
procedures for cash disbursements, will be addressed by the Treasurer and bookkeeper in 
the coming months. 
  
One discussion item in the report required Board action. Because UUTC’s current 
bookkeeper must move out of state as of July, the church Administrator will be training to 
take over those duties over a five-month period with the bookkeeper working remotely.  As 
of January 1st, 2019, the Administrator will take over the bookkeeping duties, with the 
current bookkeeper acting as a consultant.  To facilitate this plan, several motions were 
required. 
1.  Dave made a motion to authorize RK Young to (a) handle payables, receivables, and 
donations in the manner of the bookkeeper and (b) be privy to and manage the confidential 
financial records of the congregation.  Cantey seconded the motion.  The motion was 
approved unanimously. 
2.  Dave made a motion to authorize the current bookkeeper, Sue Gervais, to work as a 
remote employee for the remainder of the calendar year; Peter seconded the motion.  The 
motion was approved unanimously. 
3.  Dave made a motion to authorize that Sue Gervais be retained as a consultant with 
remote access as of January 1, 2019. Peter seconded the motion; it was approved 
unanimously. 
4.  Dave moved to purchase Log Me In and Time Clock Remote Access software to facilitate 
remote access; Brigid seconded the motion.  The motion passed unanimously. 
 
Finally, a discussion regarding designated memorial gifts revealed the need to revise the 
current policy statement on Designated Contributions (Section V, A. of the 2018.1 Policy 
Manual).  The matter will be referred to the Administration Committee and the Finance 
Committee for recommended policy revision. 
 
Administration Committee:  Peter and Kay reported that the Administration Committee is 
currently developing policy recommendations regarding legacy gifts to UUTC. 
 
Finance Committee:  There was no report for June. 
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Property Committee:  Kay reported that the Facilities Team will submit a policy 
recommendation on stewardship of the UUTC campus to the Board in July; the proposed 
policy is the result of collaboration between the Property Committee and the Facilities 
Team, in consultation with a member of the Administration Committee.  Brigid stated that 
she will follow-up with the Property Committee on suggesting solutions to the pedestrian 
safety issues that were discussed at the May Board meeting. 
 
Advisory Council:  Carol reported that she and Rev. Ilene have recruited members to fully 
staff the Advisory Council.  Board approval of two new members was required.  Peter 
moved to approve the appointments of Past President Carol Moore (a Board and Minister 
Appointee) and Leigh Johnson (a Board Appointee), terms to be determined, to the 
Governance/Ministry Advisory Council; Brigid seconded the motion.  The motion passed 
unanimously.   
 
Members of the Advisory Council include:  Leigh Johnson, Bruce Kirkman, Becky 
Langerman, Carol Moore, and Michael Solomon.  Carol shared that the focus of the Advisory 
Council in the coming year will be two-fold: leadership development and strategic planning. 
 
Fellowshipping Task Force:  Rev. Ilene shared that the Fellowshipping Task Force will be 
transitioning over time to become the Shared Ministry Team.  
 
Ministerial Internship:  Rev. Ilene reported that an individual has offered a significant 
donation toward funding a ministerial internship.  In order to facilitate accepting such a 
donation, Board action was required. 
1.  Peter made a motion to authorize the Treasurer to establish a Ministerial Internship 
Fund; Brigid seconded the motion. The motion was approved. 
2.  Peter made a motion to authorize the Treasurer to open an appropriate bank account for 
the Ministerial Internship Fund; Cantey seconded the motion.  The motion was approved. 
  
Board Calendar Review: 
July:  Bank Account signature changes 
Aug:  Audit Report 
Sept: Board review of Organizational Structure of UUTC  
           Preparation for 2019-2020 fund raising 
           Governance/Ministry Planning Retreat – Sept. 22 
 
Announcements:    Carol shared that, on behalf of the Board, she had sent notes of thanks 
to all donors of memorial gifts honoring Peg Hall and Gary Kendrick, to date.  She also 
shared some highlights of her experiences at General Assembly. 

Acknowledgement:  Peter acknowledged the service of outgoing President Carol Moore 
and presented her a gift. 

Adjournment: The meeting adjourned by acclamation at 7:15pm. 
 
Respectfully submitted, 
Kay Webb,  
Secretary 


